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TONG C ~ N G  TY C 6  PHAN CONG HOB HQI C H ~  N G H ~ A  VI$T NAM 

DlCH VU KP THUAT DAU K H ~  VN Doc lep - Tu do - Hanh phhc 
CONG TY ~6 PHAN 

CANG DICH VIJ DAU KHI D ~ N H  VO 
~6 ~IBC-PTSCDV-HDQT Hdi Phdng, ngdy .g rh6ng 03 rujm 2015 

Kinh thua toan thk quy vi d dBng, Quf vi dai bi&u, thay m6t HQi dbng q u h  tri (HDQT) tBi 
xin bao loo hoat dQng cha HDQT CGng ty d phhn CBng Dich vy D$ khi Dinh Vii (PTSC Dinh Vii) 
trong nsm 2014 v i  ~k hoach h o ~ t  dong cha HDQT n8m 2015 nhu sau. 

I. TONG QUAN VJ? HOI DONG QUAN TN. 
Hf)QT PTSC Dinh Vii tai Dai hQi dbng c8 d6ng thuhg  nien nBm 2012 d3 bhu ra 05 t h h h  

vi&n HDQT nhiem k3 20 12 - 2017 gbrn c6 c b  6ng (Ba) sau : 
1. 6 n g  ~ i i  HVu An Chu tich HDQT (chuyen each) 
2. ong Nguygn Tien Phong ~y vi&n (ki&m nhiern) 
3.  Ong £16 ~ u y  Th& uy vi&n (kitm nhiern) 
4. Ong Nguysn Van Tidn uy vi6n (ki&m nhi@m) 
5. 6ng Nguysn Hii s i n g  Uf vi&n (ki&m Giam d6c) 
Trong n h  2014 HQi dbng q u h  t* CBng ty khang co thay d8i vk n h h  sv. 

II. CAC CONG VI$C MDQT DA THWHIGN TRONG NXM 2014 

1. Cdng tac chi dao sHn xu& kinh doanh nirm 2014 
HDQT CBng ty dB giam sat v i  chi dao Ban di&u hhnh (BDII) PTSC Dinh VG thuc hien c L  

nhicm cu thk nhu sau : 
- Biun sat thi trumrirng, nhn bit thBng tin, quy6t d f i  kip thbi n h h  dim bAo duy tiri va phit 

trikn hoat dong sin xuht kinh doanh chinh cba CBng ty trong linh w c  khai t h h  hing container vB 
dich q~ d b  khi. 

- Lga chon vB thvc hien t6t cBng thc dhu tu xly d y g  ca ban va rnua sim trang thikt bi nhim 
darn bao tinh hieu quii kinh ti-ky thu& c ta  cic d? An, dap h g  nhu chu chp b6ch la n&g cao nfing lpc 
x$ dfi h h g  container tuy&n tiin phuang. 

- T$p trung thuc hien t8t cBng tac duy tu sira chira, bio d u h g  cac c6ng trinh, phuang tien, 
trang thikt bi phuc yl san xu& kinh doanh. Dim bbb phlrang tien thiit bi luBn trong tinh bang kJ 
thuet t6t, lim vitc an toin dhp img va thoa m5n c b  ytu tau nghy cang cao c6a khach hang. 

- Bao toln, phat trikn v6n va cac ngu& luc d& thuc hien d c  nhi&n vy duqc giao. Quan If ch$t 
chC c b  vet tultlii san, khai thhc t6i da ca sir vet chht, ngubn luc v i  lqi thk kinh doanh. 

- Tidp tuc kicn toin b0 may t8 chirc' quan 19 diku hanh c6a Dan vi, phat huy tinh dec lap ttg 
 chi^, nBng Bong trong giai d o ~  phAt trih m6i. Xiy d y g  v k  h6a doanh nghiep doan kit, n h g  dong 
shng tao v l  chuytn nghiep, tao mBi t n rhg  thus lqi cho ngubi lao dong phat huy t6i &a n3ng lm: lam 
viec v i  sing tao cca minh. 

- Hoin thien va thqc hien t6t ca chk luang khoh, ti8n t&i thuc hien $ dung luong khoan 
trong toin CBng ty. Hoin chinh cic quy chi quan ly nQi bQ, r i  soat, hoin t h i b  He th6ng dinh muc 

kinh tk ky thuat tqi Dm vj, cHi ti$ qu8 trinh lam vicc nhim dim bAo ndng cao hi@ quk q u h  1y trong 
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cic h ~ a t  dong SXKDDV, tikt kiem chi phi v l  tBng khi  nsng cqnh tranh c6a D m  vj khi cung chp cBc 
shn ph&n djch ~1 cho khLh hing 

- NIng cao chdt Iumg ngu& nhcdn Iuc qua dao @o chuy&n mbn, ngoai ngir bing 19 thuydt v i  
thuc t&. 

Kit qua hog1 dong san xu& kinh doanh n5m 2014 dB vu(rt cac chi ti& DHDCD n h  2014 
giao cho nhu sau: 

~ 6 n ~  s8 llrqt thu khai thic tai cing : 265 lwqt tiu . Sin  lupng hhng h6a th6ng qua cing : 264.219 TEUS tuong dtrcmg 3,7 trigu tin 

Doanh thu : 289,36 tf VND. 
Trong 66: 

Djch \y csn cir Cdng : 238,31 ty VND 

= DjchwkhBc : 44,25 ty VND 
Float d$ng tai chinh : 5,72 ty VND 
Thu nhtipkhac : 1,08 tq VND 

r Lgi nhugn sau thu6 : 26,04 e VND 

Thu nQp NSNN : 10,16 WVND 
2. CGng tic chi dao d8u tus : 

Trong n h  2014, trEn cu str thuc td, HQi quin trj c6ng ty d l  chi dao Dan vi thuc hi$n 
hodn tdt c6ng t ic  dhu tu mua mdi 02 xe ra rnooc v i  dua vio sir dl~ng tir ngiy 15/10/2014; trikn khai 
c C  an dhu tu 01 xe ning container 45 tin v9 01 xe nit ruot container ..... dt? nPng cao kh8 ning 
xkp d81vgn chuykn tr trong b8i gidp g i h  t i i  cua xe ning vB giim chi phi thus ngoii, nlng cao hi& 
qui  cua viec khai t h k  bli. Cac du an h o b  thhnh theo dung tidn 66 v i  d im bAo vv& chat lugng, kq 
thuat, khi dua trang thikt bi vao khai thhc d l  dat dugc hi& qu8 d& ra. 

- D6i vbi du i n  dhu tu "Ma rQng ciu cang PTSC Dinh Vi3 20.000 DWT": CBc g6i thiu chinh 
cda Du &n nhu g6i thku '' Thi c6ng nao vLt "; g6i thAu '' Thi cbng ciu tiu 20.000 DWT, ki. sau ciu , 
kb thugng luu, ha tang " ... phii d h g  thi cBng vao cu8i thing 03 n6m 2014 the0 ySu ciu ccila UBND 
TP Hii Phhbng dk giii quykt dun khiku kign cba Cbng ty CP x h g  dau 1919. Cbng ty d l  chu dang tich 
cuc lam vai chc cu quan chuc ngng c h  Nha nuirc nhu B$ cbng thumg, Bo giao thbng v6n tii, sfr 
PCCC ... the0 h u h g  dan cba ctia UBND TP Hai Phbng, din nay 9 kikn cua c ic  BQ ban nginh dB rb 
rang dnmg v h  phii chb UBND TP Hii Phong xem ukt d6 giii p y k t  n&n du an bi chgm va k8o d8i 
thm gian dB lbu, diku nay lim inh h u h g  rht libn dkn khi  ning khai thiic chu bkn cling nlxr mdt ca h4i 
cho cBng t ic  tikp thj cac h h g  tau mbi; ~ l c  g6i thku khBc nhu : G6i thhu " D ~ U  ttu 01 ciu chin dk 45 
thn "; goi thhu "DAu tu 01 khung chup tu dong 45 t in " dang tridn khai thvc hign dq ki&n se hoan 
thanh trong t h h g  04 n8m 2015. 

3. CGng tac chi dao tai chinh: 
- Chi dao Ban diku hinh Cbng ty thuc hien dung cac chk ddp, chinh sbch, quy d/nh c i~a  N h i  

nu6c v& quin 19 tai chinh, q u h  19 tbt cac n g u h  thu, chi cba CBng ty. D h  bio ccdn d8i dB van dip 
img cac yEu ccu sin xu& kinh doanh cba Dun vi, thuc hien dhy dd chk 613 hach toin k6 toin thu n6p 
diy db n g h  sach cho Nhi  nubc. 

- T h u h g  xuySn giam si t  viec thu hai cbng ng tu cBc khhch h h g  c6 muc du ng cao. 
- Hoin tht vigc tang VDL l&n 400 ty VND the0 K& hoach. 

4. CBng tic ban hhnh eie  van bin, quy chi 
Trong nim 2014, Hoi dAng q u h  tri PTSC d2 18 chuc cic cuoc hop vB thuc hien vigc lhy y 

kihn b h g  v h  b b  d& quydt djnh cic vdn dk thuec t ~ m  quy&n lien quan dkn nghia ~1 v i  q y k n  lqi 
cua PTSC Dinh Vil, cp thd H6i dbng q u h '  trj dB ban hanh 77 vBn ban c6c lo+, trong 66 c6 09 nghj 
quykt/quy~t djnh liZn quan din c ic  hoat d$ng SXKD cila Dan vi vB cb li&n quan dkn vice t%ng/giim 

3 /< 02-01/2014 
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VDL, g6p vbn tii 15% t6ng tii sari, cBng t ic  dhu tu, rnua sirn thi&t bj, thay d6i cBng t ic  t8 chdc nhln 

sq, dac biet dB holn tit  viec tang v8n di&u le tir 330 tj. VND lCn 400 tq VND. 
~ i & ~  tuc r l  soit cic  quy chk hien thbi d& sira dbi, bb sung vB nghi&n cku ban hanh cac quy chi  

miri nhu Quy ch& quin 1j. rhi ro, tuy nhi&n d&n nay v& chua hoan tat. 

5. Thu lao Hiji dBng quin tri, Ban ki&m soat nim 2014 vh d& xuht muc thu lao nlm 2015 
- Thh lao Hoi ddng quln trj vd Ban ki&m sodt nirn 2014 duqc trd Lheo rnirc Dai hoi dbng c6 

thbng qua, cu th& thh lao dhi viri thdnh vi&n Hoi dbng quin trj khBng chuyCn trach 18 2.000.000 
ddng/th6ng v i  Thanh vien Ban ki6m soit kh8ng chuysn trlch la 1.000.000 dbnglthang. 

- D& nghi rnuc thh lao n&n 2015: d& nghi giii nguy&n rnirc thh lao dbi viri thanh viCn HDQT 

khbng chuyen trich 18 2.000.000 bbnglthang va thanh vi&n BKS khBng chuy&n trhch 11 1.000.000 
dbnglthing. 

- Dbi viri cac chuc danh Chfi tjch Hai dbng quan trj, T m h g  ban ki&m soit chuy&n t rbh s6 do 

CBng ty tra lucmg the0 quy djnh cua PTSC Dinh Vii,  an^ CBng ty PTSC v i  cua Nhh nuirc. 

6. Quan h@ c6 d8ng vh thvc hi@n nghia vv ciia cBng ty dai ch6ng - - 
- Tudn thh day dh va kip thbi vigc cung cap thbng tin theo quy djnh d6i vCri cbng ty dai chdng 7 s  - 

nhu: Bao cio tthi chinh qu);lnirn; b b  c b  vi& chat danh sich c6 dBng . . . v l  cac bbb cho khic the0 .,g 
yEu chu cda Uj. ban chirng khoan nha nuac va Sir giao djch chimg kholn Ha Noi. PCI 

Dl - ~ i & ~  xdc va cung cAp c6c thbng tin v& CBng ty cho cb bang theo yiu chu vB tuln thd cbc quy ,,, , 
djnh hi$n hanh cua Nha nuac va Di&u 1e Cbng ty. 3H 

- Diku chinh thBng tin theo y C  chu c i a  cb dbng nhanh ch6ng, kip thm. - 
- TP - - - Hi$n nay CBng ty d l  rnb trang web http://ptscdinhw.corn.vn d& cBng bb thBng tin rong rHi 

nhimg vAn d& quan trong c6 liCn quan d&n CBng ty hosc clc quy&n Igi cha cb dbng. 

In. DANH GIA HOAT DONG CUA HDQT TRONG NAM 2014 
Trong n8m 2014, cac hoat dong san xu& kinh doanh cua CBng ty vgn gap nhiku kho khan do: 
- Tinh hinh kinh t& - xH hoi Viet Nam di6n ra truirc bbi canh th& giiri tikp tuc cb nhi&u di&n 

bi&n phdc tap, kinh t& th& gitri phuc h6i chirn hcm so viri du bao. Xung dot rnlu thufin xay ra b nhi&u 
nai dac biet cgng thing tr&n ~ i & n  Dbng, kinh t& Viet Narn d i  c6 dhu hieu phvc hdi, nhung ning suit 
va suc cgnh tranh cua n&n kinh t& vgn chua duuc cai thien 

- Ap lpc canh trgnh cda cac c h g  trong khu vuc Hai Phbng, dac biet la mat s8 cang rnai duac 
hinh thinh ngay trong khu kinh tk Dinh Vii vbi bo may di&u hdnh dH co nhiku kinh nghiern trong lTnh 
q c  kinh doanh tang, ca  sir v$t chit duqc dhu tu ddng ba v i  hien dai nhu: Tin c h g  HH Phbng, CAng 
Narn HBi Dinh Vii.... Do v$y PTSC Dinh VCi gap phai kh6 khan trong canh tranh djch vv va luqng 

hang hoa thBng qua c lc  clng. 

- Cic hoat dang thgm db DAu khi t8i khu q c  vjnh B ~ C  Ba vgn dang trong giai doan t h h  db 
n&n di&n ra kh8ng t h u h g  xuyCn giy kh6 khin cho vigc ba tri ciu b&n cfing nhu viec dhu tu phucmg 
tien thi&t bi vd tuy&n dung d io  tao nhdn Iuc. 

Nhin chung, trong n5m qua Don vi d l  dat duac n h k g  k&t qua nhit ddjnh la giii dugc vbn cho 
clc ~6 dBng va trA duuc nu g6c theo djnh kj., dim bio su 6n dinh trong hopt dong sin xuht kinh 
doanh, t8ng duuc nikm tin vtri khdch hdng vh ngubi lao dong. C" th&: 

- Hodn thinh vu$ rnirc cac chi ti&u doanh thu va lgi nhu$n so vai k& hoach d l  d& ra. 
- Tpo viec lam vh thu nhgp Bn dini cho ngubi lao dong, thuc hi$n tbt ccc chi 86 chinh s6ch 

vbi ngubi lao dang, ve sinh rnBi trulmg, an ninh chinh trj, trfit tu trj an trong Cbng ty duuc giii v h g .  

- IIoAn t h h h  bo van b8n phap I);, cac quy chd, quy trinh va c8c quy djnh noi ba d& nlng cao 
hieu qub quln I);. 
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- Duy tri ky lutt lao dong, khbng c6 tai n+n lao dang nghiem trong, dim bao tat cbng tac quin 
19 v i  nlng cao dbi sang tinh than ciing nhu vit chit c i a  CBCNV v i  ngubi lao dijng. 

Tuy nhi&n Dan vi vln con mot s6 han ch& nhu sau: 
- Vigc ti&p can thi tnrimg d6i vbi cic hang t h  ngoai chua dat hi& qua nhu mong mu6n do kh6 

khan trong vigc thu x ip  chu bb&n. 
- Vigc quhn lf cBng na d6i viri mat s6 khbh  hang dBi khi cbn chua duuc ch6 twng. 

Ben canh do dai ngii can t$ di&u hinh t ~ c  ti&p cbn thi&u v i  chua c6 nhi&u kinh nghiem trong 
viec v&n h h h  khai thac hang container, dbi ldc cbn thu dong khi giii c i c  vbn d6 phat sinh trong 

s h  xuht kinh doanh cua Dun vi. 

IV. P H U m G  H U ~ N G  HOAT DONG CUA HDQT TRONG NAM 2015 
1. D$e dibm tinh hinh nHrn 2015 

NBm 2015, kinh tk th& giai s& di&n bi&n kh6 l u h g  hcm do vfri khi nhiku di8n bihn phirc 
tap chi ph6i nhau ca kinh t& v1 chinh t i ,  nhht 18 gi l  dau mb v i  sq trbi sut, bbt An cua nhiku nkn kinh 
t& 1 h  tr&n thk gitri. 

- Cac hoat dong SXKD c ia  D m  vi d ti&p tuc chju i p  luc canh tranh cua c b  c h g  trong khu 
vuc Hii Phhng, @c bib la mat s6 c1ng ngay trong khu kinh tk Dinh Vfi mfri hinh thinh vh s3 dua vio  
khai thac vai bij may diku hanh dB c6 nhiku kinh nghiem trong linh vuc kinh doanh c h g ,  ca  sb vit 
chht duqc dau tu d6ng bo va hien dai nhu: Tln cang - Dinh Vii; C h g  Nam Hii Dinh Vii . .. 3 

;v\ - Viec giii quy&t cua UBND TP Hii Phbng li&n quan din Dg i n  " Mtr rang cdu chng PTSC iN 
Dinh Vii 20.000 DWT " v8n dang trong giai doan xem xCt d& quy&t djnh cho ph6p ti&p tuc thuc hign ti VI 

s& gly trtr ngai khbng nh6 d&n mgi hoat dong SXKD cua CBng ty. HI 
va 

- Hai chu chin d& Liebherr s& dkn thbi k j ~  trikn khai thuc hien cBng t b  duy tu b b  d u h g  lim A 
theo h u h g  dln cua Nhi san xuht nn&n ciing A n h  h u h g  khbng nhb tbi hoat dong SXKD ; 9 

- Chi phi van vay cda du in DTXD c h g  ban dhu tuy dB dopc ggim bCrt nhung ciing vin la 
mijt khb khan vk mat tai chinh vi l u q g  v6n vay l h .  

2. K& hoach hoat dong v i  rn6t sh nhiem vp trong tam cha HDQT nHm 2015 nhusau: 
- Chi dao ti&p tuc thao gB cac tho tuc phip ly v u h g  mic  d& tikp tuc tri&n khai DV an xly 

, , 
dung k6o dii cau tau, mua thidt bj dk ning cao ning luc ti&p nhan tau d& khai thac hit cbng sult x&p 
do tai tuykn tikn phumg. 

- TGp tnlng chi dao va h6 tru Ban Giam 81% di&u hgnh tim kikm d6i tic va khich h h g  11 cic 
h g  thu ngoai; nlng cao cbng suit khai thic ssir dung ca sb vGt chit hi+ c6 c ia  c h g  d& c b g  cao 
higu qua SXKD. 

- Tang c u h g  chi dao giam sat cbng tic ki&m tra tinh trmg k9 thu5t clia thi&t bi miy m6c, 
f i g  1uc c6a c b  can bij ky thufit, tay ngh& cua c ic  1ii chu - xe nlng d& h+n ch& c ic  su c6 cua thiit bi 

v i  dim bi0 giHi phong thu nhanh han c6 uy tin vfri cic hBng t h  nuirc ngoai. 

- Giim sat chat chE c L  hoat dong djch vu dhu khi d& dam bio vfri chht l u q g  v i  khBng d& mbt 
cic D/ch vu Dhu khi ra ngoai. 

- Giam sit chat ch& c6ng nu dk tranh rui ro mht van v i  chi&m dung v6n xiy ra. 
- c h i p  hinh dung cac quy dinh cua uy ban chimg k h o h  v i  lu&t chimg khoin c6a nhi  nuac d& 

t r h h  bi thigt hai cho cic ch dBng va CBng ty PTSC Dinh Vfi. 
- Quan tlm v i  bio v$ quy&n lpi hqp phap t6i da cho c6 dbng ciing nhu thu nhap, quy&n lgi vh 

diku kicn lam vigc cua ngutri lao dijng cua CBng ty. 
HDQT du ki&n k& hoach 201 5 cua Cbng ty viri c b  chi ti&u chi  y8u sau: 
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D m  vj tinh 

TjJ dhng 

D m  vj tinh 

TjJ dhng 

T ~ J  dhng 1 

KB hoach 

242,OO 

KB hoach 

242,OO 

STT 

1 

STT 

- V& dhu tu phat tri&n: ti&p tyc chi dao thio ga khb khHn v& mat th6 tyc chip thu$n tu phia 
UBND Thinh ~ h 8  Hii Phbng d& tC khbi dong Dg i n  kto dhi ciu cing clia v6i ditn tich bZi sau chu 
18 1.4ha vP b6 sung thCm thi&t bj ndng ha d& phin diu hoan t i t  du An v i  dua vio  khai thac trong nfim 
2015. 

- Tim ki&m, ma rang bfii chira hang (tim thub, hgp tic, hoac diu tu m6i b2i) vi b8i chua hang 
hitn tai ghn nhu dB dat dkn 90% cBng suit. 

- c h i p  hanh dung cac quy djnh clia 6y ban chdng khoin va lu@ chimg khoan cia nhh nuac d& 
t r h h  bi thigt hai cho cac c6 d6ng va CBng ty PTSC -nh Vii. 

- Quan tdm va bao v t  quy&n lqi h q  phip ti% da cho c6 dbng ciing nhu thu nhap, quy6n lai vA 
di&u kien lam vi&c cha ngutri lao dong c6a CBng ty 

- 

T i  dbng 

I 

25.50 1 

CBc chi tieu ca ban 
P 

Doanh thu 

CBc chi tieu ca ban 

k d  

v. &T LUAN 
Trong n k  2014 Cbng ty PTSC Dinh Vfi d l  hoan thPnh vuqt mhc nhimg chi tiCu s8n luqng, 5 

doanh thu v i  lai nhu$n the0 K& hoach dB d& ra, dim bao su bn dinh trong cic hoat dong sdn xuit kinh 
donnh, tang ni&m tin v6i khach hang va nguai lao dong. 

Buac sang n8m 2015, HDQT d2 xic djnh duac cic ca  hai dang dkn, nhDng kh6 khan khBn 
jl 

giam di clia thj tmimg, nhung c6 nhiing buac t m h g  thanh nhit djnh c6a Ban di&u h h h  va can bo 
quin I); c6a CBng ty d l  vh dang duac su tin t u h g ,  ung ho c6a toan th& Qu); cb dBng, cic khbh  hang, 
Hoi dbng quan tri PTSC Dinh VB s& chi dao Ban di&u hanh thvc hien hoPn thPnh nhigm vu, cic chi 
ti&u kinh tk nirn 2015 ma Dai hoi dbng cb d6ng giao cho. 

1 

T i  dhng 

TY dbng 

TjJ dbng 

6,38 

2 0  

Loi nhudn sau thuk 
I 

- 

3 

Trbn ddy la bi0 cio tbm tit tinh hinh hoqt dong cua Hoi dbng quin trj nHm 2014 va phumg 
huang hoat dong chd ydu nHm 201 5. 

I 

25,50 

6,38 

2030 

21 1,08 

- -~ - - ~ ~  ~ ~~~~ 1 T i  suit Lqi n h u a n ~ 6 n  diku IF 
2 

3 

5 

Kinh trinh Dai hoi xem x6t th6ng qua! 

1 

Lqi nhu$n sau thuk 

T i  suit Lqi n h u a f l 6 n  diku It 

3 2  
y k  h o ~ c h  thgc hign cBng tic dhu tu XDCB & dhu tu phumg 

titn thi&t b/ (bao gbm c i  dhu tu cac cBng trinh XDCB, dhu tu 
phumg ti&n thidt bi va c b  Du i n  chuin bi dhu tu, Du an c h u b  

1 

cu6i cbng xin duac giri tbi c8c vj khach qui, toin the quy vj cd dBng ltri chuc sirc khoe, hanh 
phlic vh thjnh wqng, chlic dai hai thinh cBng tat d ~ p .  

I bi dhu tu va khbi cBng mbi) 

( K& h o ~ c h  thuc hign cBng tac d h  tu XDCB & diu tu phumg 

Trin trong cairn an! 

TM. HQI DONG QUAN ~ ~ l j  

Nm nhln: 
- Dgi h@i ding cd d6ng; 
- Ban KS; 
- PTSC Dinh VG; 
- Luu: Thu k j  HDQT. 


